

Madison Lake Watershed and Lake Association Board Meeting Minutes
Date: July 10, 2025
Time: 12:00 – 1:00 PM
Location: The Landing on Madison Lake

1. Call to Order
Chairperson: Lisa Haman

2. Roll Call 
Board Members Present:
Lisa Haman
Christy Eichers (virtual)
Frank Smasal
Scot Quist
Dave Lagerquist 
Rich Lund
Board Members Absent:
Lisa Brozik 
Bonnie Hemish 
Jaci Sprague
Dave Knutson 
Steve Schoeb
Guests/Non-Board Members Present: Scott Salsbury

3. Approval of Previous Meeting Minutes
Dave Lagerquist and Frank Smasal

4. Account balances 
· 
· Checking (x5477): $10,230.93 (vs. $16,044 for June)
· 
· Debits
· 
· $6,000.00 - Mad Lake Rakers, LLC (check #1185)
· 
· $150.00 - Eichers for Float Your Boat prize (check #1186)
· 
· Credits
· 
· $50.00 - Lund family for second part of $100 membership dues
· 
· No additional new membership dues received in past 30 days
· 
· Small interest credits received
· 
· Rain Garden Dedicated Account (x9269): $5,854.36
· 
· CD (x0076): $21,707.35
· 
· Issue Date: 4/24/25
· 
· Maturity Date: 9/24/25
· 
· 5-month term at 4.1%
· 
· Sweep Checking (x1725): $309.45
2025 Membership Dues status
Additionally, the following reflects the updated 2025 membership dues tracker (no significant change from June report with the Halls as the only non-board family to make payment.  The "pro-forma" calculation I provided at the last meeting assumes an additional 60 families ($6,000.00) will pay membership dues in 2025.
	Sprague
	Dan & Jaci
	$50.00
	4/3/25
	Venmo

	Lund
	Rich & Sue
	$100.00
	3/4/25
	Venmo

	Smasal
	Frank & Dianne
	$100.00
	6/5/25
	Check

	Schoeb
	Steve
	$100.00
	6/2/25
	Venmo

	Quist
	Scot & Mandi
	$100.00
	5/20/25
	Website

	Lagerquist
	David & Pauline
	$100.00
	4/7/25
	Venmo

	Hemish
	Mike & Bonnie
	$100.00
	4/30/25
	Check

	Haman
	Rick & Lisa
	$100.00
	4/18/25
	Venmo

	Hall
	Tim & Shelia
	$100.00
	5/12/25
	Website

	Eichers
	Christy
	$100.00
	6/3/25
	Website




Approval of Treasurer’s Report
Scot Quist and Rich Lund

5. Old Business 
None

6. New Business/Committee Reports
· Rich Lund spoke on Wake Boats and what MN Lakes & River Coalition has put together.
· Rich recommended we join as a member of this collation – Scot moved to join at a cost of $250 to become a member and Dave S. seconded it. Motion passed. 
· Effect of wake boats on the lakes and shoreline causing erosion along with causing issues with the bottom of our lakes
· Suggest outlining a strict path for wake boats to use.
· Sherrif and DNR would enforce.
· Need the education part of this process – part of the Lake Management Plan


Mail – None


Membership Committee (Frank, Christy, Jaci, Lisa H.):
Lisa reported that the ‘door hanger/door knock’ campaign will be distributed at September Board Meeting.   Members will be reaching out to assign neighbors/lake residents to invite them to join the MLWLA.  This piece will take the place of the mass mailing done in previous years. We will also be using the Give Butter website SKU on the back of the door hangers.

Event Committee (Christy, Lisa B., Bonnie, Jaci, Lisa H.):
· Float your Boat – 14 boats participated.
Annual Meeting - September 18th, at Bray Park at the Cabin 

Lake Management Committee:
Building a barge to go along with the mechanical weed removal machine. 
Scot and Jaci pulling together a work group session to start pulling together next steps in getting our Lake Management Plan together.
ISG or Barr Engineering are to companies we can consider partnering with for the LMP.
LeSueur Watershed has a $151,000 grant for helping lake groups update their plan – there is a timeline on this grant. 

Guest Speakers: Scott Salsbury
Scott reaching out to Jeff Florey to review delineation survey for milfoil.
Frank and Scot will work with Jeff – Frank volunteered to be a trained volunteer.
Blue Earth count will reimburse for mechanical and chemical treatments. 
He encouraged us to get our Lake Management Plan updated.

Communications with Members (Rich Lund, Jaci Sprague, Christy Eichers and guest Michelle Behsman:
· Nothing to report.
Score the Shore / Rain Garden:
Willows taking over the Rain Garden
Frank checking with city to see how they can assist with the garden.
Plan a fall cleanup of the garden by our group.


12. Next Meeting Date
Date and Time: September 4, 2025 
Location: The Landing on Madison Lake

13. Adjournment
Motion to Adjourn: Scot 
Seconded by: Dave
Meeting adjourned: 12:59 pm

Minutes submitted by:
Lisa Haman
8.1.2025

