

Madison Lake Watershed and Lake Association Board Meeting Minutes
Date: May 1, 2025
Time: 12:00 – 1:00 PM
Location: The Landing on Madison Lake

1. Call to Order
Chairperson: Lisa Haman

2. Roll Call - Quorum was not present at the meeting. 
Board Members Present:
Lisa Haman
Christy Eichers
Frank Smasal
Steve Schoeb
Dave Lagerquist –
Board Members Absent:
Rich Lund
Scot Quist
Lisa Brozik 
Bonnie Hemish 
Jaci Sprague
Dave Knutson 
Guests/Non-Board Members Present: N/A

3. Approval of Previous Meeting Minutes
Note that the approval of the previous meeting's minutes is deferred to the next meeting when a quorum is present

4. Treasurer's Report
Account balances 
Checking (x5477): $16,140.41
Debits
$1,000.00 - Minnesota State University, Mankato; Delineation Survey from 2024 (check #1182 sent but not yet posted)
$292.11 - Michelle Behsman; Wix Premium Plan to support additional e-payments on website (check #1183 written but not yet posted)
Credits
$100.00 - membership via check for Hemish
$195.90 - membership via Venmo
$100 - Haman
$50 - Sprague
$50 - Lagerquist (total of $100 with prior $50)
Rain Garden Dedicated Account (x9269): $5,843.42
CD (#TBD): $21,686.55
Issue Date: 4/15/25
Maturity Date: 9/15/25
5-month term at 4.1%
Sweep Checking (x1725): $309.45
As a reminder, we are keeping track of 2025 membership dues via the 2025 membership and dues tracker Google doc at the following (the last three columns are locked down): https://docs.google.com/spreadsheets/d/1hybmK3a2W86JxXxVblnZv9hKvvPzJvwCGEOOOE9L1CE/edit?pli=1&gid=1239451173#gid=1239451173

Approval of Treasurer’s Report
Note that the approval of the previous meeting's treasurer’s report is deferred to the next meeting when a quorum is present

6. Old Business 
Earth Day Clean Up at Bray Park - A dozen volunteers showed up to clean up the park. Steve reported the photo posted on FB following the event had 450 views and we now have 1100 people following our page. We discussed 2 volunteers who would make great potential new board members: Julia Battern and Sue Olness.  

8. New Business/Committee Reports

Mail - Dave reported receiving mail regarding insurance and Junk mail.

ISG Ag Event - Lisa reminded us of the Thursday, May 29 ISG Ag Drainage and Future of water quality event in Lakeville. Lisa and Scot are confirmed to attend.Lisa will send a calendar appointment to all board members. Event will take place in Lakefield, MN and board members will carpool.

Membership Committee (Frank, Christy, Jaci, Lisa H.):
Lisa reported the ‘door hanger/door knock’ campaign is slated for the first week in June. Board members will be tasked with reaching out to assigned neighbors/lake residents to invite them to join the MLWLA. Lisa is working on the ‘door hanger’ and will send it to the committee to review. This piece will take the place of the mass mailing done in previous years. Board members present discussed the need to clearly state the ‘Benefits’ of membership on the door hanger and on our website. Top priorities include: Water Quality, Weed Management (balance for anglers and recreation) Steve pointed out that Madison Lake is la sentinel lake. (A "sentinel lake" is a lake chosen for intensive, long-term monitoring to track changes in its ecosystem. These lakes represent a range of lake types and are studied to understand the impacts of various factors like climate change, land use, and invasive species. The data collected helps researchers understand these impacts and develop management strategies to mitigate them.) 
Lisa reminded any board members who have not yet paid their dues to do so before our June meeting. Dave is tracking paid memberships on a document located in the Google Drive. 
Christy brought up potential to market our organization and recruit additional members utilizing the table signage at The Landing. The membership committee will discuss this opportunity with Shelly. 

Event Committee (Christy, Lisa B., Bonnie, Jaci, Lisa H.):
Boat Parade - Christy reported the Paddle Fish Days committee accepted the recommendation to move the boat parade from the Friday of Paddle Fish Days to the Saturday afternoon of the annual Fireworks Event. Lisa, Christy and Carryn Klingel (Paddle Fish Days Boat Parade Organizer) will present this idea to the Sons of the American Legion (sponsors of the Fireworks event) on Tuesday, May 6th. 
Annual Meeting - In addition to moving this event from August to September 18th, we will be meeting at Bray Park Cabin instead of the picnic shelter. Date, time, and location have been approved with Mike at Bray Park. 

Lake Management Committee:
Since Scot was not present, Lisa reported that Scot filed for our permit. 
We have not  heard from Jeff Florey regarding his recommendation. 
Since acting on the recommendation from Jeff will be time sensitive, Lisa will be sending a ‘Google Form’ to board members to cast their vote on proposed recommendations on weed management. 

Guest Speakers:
Steve is requesting Jeff Foley of the DNR attend our June meeting.  li

Communications with Members (Rich Lund, Jaci Sprague, Christy Eichers and guest Michelle Behsman:
Since Rich was not present, Lisa reported that all board members should send website updates, story ideas, and photos to Rich. He will determine what should get added to the website and what might get forwarded to Steve for additional Facebook posts.  
Website has not yet been updated with new branding. It was also discussed that the reports on the website need to be updated with more current documents.  

Score the Shore / Rain Garden:
Nothing to report. 

10. Grants: 
Union Pacific Foundation: UP: UP Community Ties Local Grants Program – Dave reported this is probably not a viable grant for us. He will, however, call to research further. 

12. Next Meeting Date
Date and Time: June 5, 2025 
Location: The Landing on Madison Lake

13. Adjournment
Motion to Adjourn: Steve  
Seconded by: Dave
Meeting adjourned: 12:59 pm

Minutes submitted by:
Christy Eichers
5.1.2025

