Madison Lake Watershed and Lake Association 
Board Meeting Minutes
Date: October 3, 2024 
Time: 12- 1 p
Location: The Landing on Madison Lake 

1. Call to Order - Chairperson: Lisa Haman 
2. Roll Call
· Board Members Present:
· Lisa Haman 
· Scot Quist 
· Rich Lund 
· Christy Eichers
· Mike Sheehy 
· Julie Teslow 
· Frank Smasal 
· Lisa Brozik 
· Dave Lagerquist 
· Dave Knudson 
· Steve Schoeb 
· Bonnie Hemish – She was not in attendance
· Board Members Absent:
· Jaci Sprague 
· Bonnie Hemish
· Kathryn Wirtanen
· Guests/Non-Board Members Present:
· Jake Fritz – Le Sueur Soil and Water Conservation District 
3. Approval of Previous Meeting Minutes
· Motion to Approve: Scot Quist
· Seconded by: Rich Lund
· Approved/Amendments:
· Dave Lagerquist was in attendance for Annual Meeting on August 15 
· Need lakeshore owners consent to spray
b. Treasurer Report – Dave Lagerquist
Checking (5477) - $14,880.13
· +$100 for two membership renewals 
· -$5547 for a payment to Lakescapes LLC for 2024 EWM treatment (note this was reimbursed by Blue Earth County at $2773.75
Savings (9269) - $5821.65
CD (0921) - $21,052.34 (Issue Date - 8/14/24; Maturity Date - 4/14/25
Sweep Checking (1725) - $309.45
Sweep 
· $500 DNR Port-a-Potty contract was discussed. 
· Feb. 2025 Dave will follow up with Emily Kral, Parks and Trails MN and Parks and Resources New Ulm. 
· Julie shared the savings of $5,821.65 is for raingarden maintenance and Score the Shore. 
· Motion to Approve Financial Report: Scot Quist
· Seconded by: Julie Teslow
· Motion was made to support treasurers report. 
Guest Speaker: 
Jake Fritz – Le Sueur Soil and Water Conservation District 
Jake discussed programs available to the watershed including: 
· State Cost Share Program – Landowners can request financial and technical assistance for the implementation of approve conservation practices. 
· Soil Health – Soil health quality in the soils fitness to support crop growth without resulting in soil degradation or otherwise harming environment. 
· Best Management Practices including grade stabilization structure, water sediment control basin and grassed waterways. 
· Reinvest in Minnesota – reserve program from state efforts to improve water quality by reducing soil erosion and phosphorus and nitrogen loading and improving wildlife habitat and food attenuation on private lands. 
· Tree Program – Bareroot trees are sold in bundles of 25 for reasonable price, with 25 species to choose from.  They will begin taking orders in November. First come first serve, contact Jillian 507-345-4744. 
· He also discussed the Le Sueur River One Watershed One Plan. 
· Jake also said he was willing to attend the watershed meetings quarterly as needed. 

c. Committee Reports
· Assigned a lead person from each committee to set up committee meetings outside of monthly MLWLA meeting.  
· Membership – Christy Eichers
· Special Events – Lisa Brozik
· Lake Management – Mike Sheehy
· Guest Speakers – Kathryn Wirtanen
· Social Media – Rich Lund
· Website – Rich Lund
· Score the Shore/Rain Garden – Scot Quist
5. Old Business
· Jaci Sprague review how the Venmo process works with Dave Lundquist (treasurer)
· Dave will reach out to Jaci
· Social Media – Cloud storage – can all of us have access to a shared drive for notes, hosting and etc. 
· Rick Lund said he would help with this. 
6. New Business
· Historically, meetings have been monthly, do we want to have every other month meetings. 
· The decision was made to table this idea and re-visit in 2025 to provide time for board members to get to know one another. 
· 7. Committee Reports: 
· It was recommended board members should refresh and familiarize themselves with Bylaws. 
· Executive committee will review first and present to board members to review
· Dave and Lisa have Keys to PO Box 105. 
· Lisa has since passed her key to Jaci Sprague
· The following committees were established and should propose financial needs by December 2024 meeting 
· Dave will pull together budgets for committees
· Following committees : 
· Special Events – Lisa Brozik, Bonnie Hemish, Christy Eichers, Kathryn Wirtanen, Lisa Haman
· Guest Speakers -Scot Quist, Steve Schoeb, Frank Smasal& Kathryn Wirtanen 
· Social Media – Rich Lund, Kathryn Wirtanen, Lisa Brozik & Steve Schoeb  
· Website – Rich Lund, Christy Eichers, Jaci Sprague and Mike Scheehy
· Rich Lund said he would send out the URL.
· Cloud Storage 
· Michelle Behsman
· Score the Shore/ Rain Garden – Scot Quist, Julie Teslow, Dave Knudson, Mike Sheehy & Steve Schoeb
· Membership- Christy Eichers, Jaci Sprague, Frank Smasal & Lisa Haman 
· Does the city have Welcome Packets that they give to new residents – and is there anything on MLWLA in them?
· Lake Management- Mike Scheehy, Bonnie Hemish, Scot Quist, Dave Knudson, Lisa Brozik, Kathryn Wirtanen, Dave lagerquist & Steve Schoeb 
9. Next Meeting Date
· Date and Time of Next Meeting: Thursday, November 7 at 12 pm.
· Location: The Landing on Madison 
10. Adjournment
· Motion to Adjourn: Julie Teslow
· Seconded by: Frank Smasal
Minutes Submitted by:
Jaci Sprague 
October 10, 2024 

