
Madison Lake Watershed and Lake Association Board Meeting Minutes
Date: September 4, 2025  
Time: 12:00 – 1:00 PM
Location: The Landing on Madison Lake

1. Call to Order
Chairperson: Lisa Haman

2. Roll Call (7/10 in attendance) 
Board Members Present:
· Lisa Haman
· Frank Smasal
· Bonnie Hemish 
· Rich Lund
· Jaci Sprague
· Dave Lagerquist 
· Lisa Brozik


Board Members Absent:

· Dave Knutson
· Christy Eichers
· Scot Quist

3. Approval of Previous Meeting Minutes
· Motion to Approve: Bonnie 
· Second by: Dave 
· Motion approved
4. Treasurer's Report

Account balances: 
· Checking (x5477): $10,218.25 (vs. $10,111.80 for August)
· 2025 membership: Brozik ($100) via Givebutter
· Rain Garden Dedicated Account (x9269): $5,854.36 (same as August)
· CD (x0076): $21,707.35 (same as August)
· Issue Date: 4/24/25
· Maturity Date: 9/24/25
· 5-month term at 4.1%
· Sweep Checking (x1725): $309.45 (same as August)
2025 Membership Dues status:
The membership list and 2025 dues tracker can still be found at MLWLA Membership List and Dues Tracker 2025

· It was proposed to move CD renewal to Cornerstone back for another five months at 3.85% Motion to Approve: Frank 
· Second is:   Rich 
· Motion approved

Treasures Report 
· Approve: Frank 
· Second is:   Lisa Brozik 
· Motion approved





6. Old Business 
· Costs were approved by board via email for Milfoil treatment 

8. New Business


· Lisa H. will be Sending MLWLA board photo and corrections to write up for the Outstanding Conservationists of 2025 award
· Lisa H. provided a tentative outline of 2025-26 meetings schedule for the board to review and vote on at our November meeting. 
· Oct.- Executive Only – Review bids to complete our Lake Management Plan 
· Nov. yes 
· Doc. – no meeting 
· Jan – no meeting -But Committee Chairs need to submit budgets to Dave
· Feb. yes 
· March – no meeting 
· April – June Yes 
· July –  no
· Aug. – Yes 
· Oct. – Executive Only 
· Nov. yes
· Dec. – no meeting



9. Committee Reports

Membership Committee (Frank, Christy, Jaci, Lisa H.):
· Door hangers are here.
· Geographic areas were assigned
· Brozik/Sprague – Kopps and Shorewood Lane 
· Frank – Dauk – Lakeview Hill & area businesses
· Christy – Bray to Buckmeister Bridge and around to Barndominium  
· Dave L. Lake View Rd. and Idlewood
· Rich – Point Ave. – Lake Ave. 
· Bonnie/Lisa H – Borgmeiers to the Catholic Church
· Talking Points
· We have been awarded a $15,000 grant to update our Lake Management Plan.
· This funding is a critical first step toward protecting and preserving our lake for years to come.
 Why This Matters
· Our lake is a vital resource for recreation, wildlife, and our local economy.
· Invasive species pose serious threats—impacting water quality, native habitats, and long-term health of the lake.
What the Plan Will Do
· Update and strengthen our existing Lake Management Plan with the latest data and best practices.
· Include a comprehensive invasive species strategy to protect the lake’s ecosystem.
· Provide clear action steps for prevention, management, and community education.


Event Committee (Christy, Lisa B., Bonnie, Jaci, Lisa H.):
· The board reviewed the agenda for the Annual meeting. 
· The committee will be planning on Pizza for the event. 

Suggested Meeting Agenda
Annual Meeting Begins
1. Welcome and Call to Order – [Lisa] 
2. Approval of Meeting Minutes [Jaci]
3. Treasurer’s Report & Budget Overview – [Dave]
4. Membership & Dues Update Lisa
5. Lake Weed Management Discussion [Scot]
· 2025 season observations and treatments
· Member Q&A and volunteer opportunities
6. Rain Garden Initiative
· What it is, why it matters
· Plans for 2026 and how members can participate
7. Open Floor – Member Comments & Questions
8. Election of Board Members (if applicable)
· There was discussion on prospective board members. 
· Dave, Rich and Bonnie were going to reach out to perspective new board members

Communications 
· Rich requesting watershed health assessment framework from DNR in electronic form 
· Lisa requested events with the Children’s Museum of Southern Minnesota information and the board parade photos. Be added to the site
· Updated board listing on website. 
· Venmo still going to old account on website instead of Give Butter 

12. Next Meeting Date
· Date and Time: October 2, 2025  at Noon for Executive Board Members only (Scot, Dave, Jaci, Lisa)
· Location: The Landing on Madison Lake

13. Adjournment
· Motion to Adjourn:  Frank 
· Second is: Dave 
· Motion approved
· Meeting adjourned: 1:15 PM

Minutes submitted by:
Jaci Sprague 
9.4.2025
