
Madison Lake Watershed and Lake Association Board Meeting Minutes
Date: March 6, 2025
Time: 12:00 – 1:00 PM
Location: The Landing on Madison Lake

1. Call to Order
Chairperson: Lisa Haman

2. Roll Call
Board Members Present:
· Lisa Haman
· Scot Quist
· Christy Eichers
· Julie Teslow
· Frank Smasal
· Steve Schoeb
· Bonnie Hemish 
· Rich Lund
Board Members Absent:
· Dave Knutson
· Jaci Sprague
· Lisa Brozik 
· Dave Lagerquist 
Guests/Non-Board Members Present: Jeffrey Flory – DNR

3. Approval of Previous Meeting Minutes
· Motion to Approve: Frank 
· Seconded by:  Bonnie 
· Motion approved

4. Treasurer's Report
The following is the MLWLA Treasurer's Report. Please note that the checking balance reflects both debits and credits from the Ice Fest event that are known, but the transactions may not have been processed.  The net increase of $1,000.00 is reflected in the account balance total.  Also note that the compound interest of $477.57 for the CD was posted on February 14, 2025, and is included in the account balance.

Account balances 
· Checking (x5477): $17,016.12
· Significant activity (debits):
· Scot Quist (reimbursement for cost of band): $1,200.00 (check #1179)
· Rent N Save (cost of tent via text from Shelly at The Landing): $800.00 (check #1180)
· Significant activity (credits):
· Regular Deposit (The Landing): $3,000.00
· Net Increase from Ice Fest event: $1,000.00
· Rain Garden Dedicated Account (x9269): $5,832,65
· CD (x0291): $21,529.94
· Issue Date: 8/14/24
· Maturity Date: 4/14/25
· Interest Paid - Compound (2/14/25): $477.57
· Based upon budget requirements, we can determine in February/March if/how we renew the CD
· Sweep Checking (x1725): $309.45
· Scot pointed out the April 14 CD maturity date and requested Dave review our submitted committee budgets and provide a recommendation to determine if we should renew or cashout the CD. 
Approval of Treasurer’s Report
· Motion to Approve: Frank 
· Seconded by:  Rich 
· Motion approved

5. Guest Speaker – Jeffrey Flory – DNR
· Jeffrey explained options for treating weeds and the permit process
· Action following discussion: 
· Steve – Pull together our historic treatment for Eurasian Mill Foil
· Jeff - Conduct a survey for Curly Leaf in East Bay
· Jeff – Determine availability to conduct the delineation survey for Mill Foil in July
· Scot – Apply for Curly Leaf chemical treatment permit (Application period Feb/March)
· Scot – Provide recommendation for dividing the chemical between Mill Foil and Curly Leaf
· Who will help us find individual APM permit historical data? 

6. Old Business 
· Lisa reminded the board that the ISG Conference for Southern Minnesota March 21 & 22nd. Scot, Rich, Lisa & Christy are registered to attend.  
· Rich explained the Google Drive and how to access the madisonlake.org workspace. Six members still need to log in. Rich will resend the instructions/password. He also advised us to transition from using “Teams” for virtual attendees to “Google Meet.”  

8. New Business
· No new business reported outside the committee reports.

9. Committee Reports

Membership Committee (Frank, Christy, Jaci, Lisa H.):
· Lisa reported that the membership list for 2025 has been updated. (Lisa - was Rich going to add a column? I missed that.) 

Event Committee (Christy, Lisa B., Bonnie, Jaci, Lisa H.):
· Christy provided an Ice Fest Recap it includes a recommendation to increase our involvement for 2026. All event photos have been posted to the shared drive.
· Ice Clean-up for 2025 had to be adjusted due to the warm weather. Volunteers were advised not to be on the ice and assigned specific shorelines: 
· Lisa = “The Landing”
· Frank = The DNR Landing
· Julie = Area near the Water Garden
· Christy = Buckmaster Bridge
· Scot = North Shore Park
· Grant submitted for the Prairie Lakes Regional Arts Council for $6,000 was declined. (To host a three-part concert series where we would pay musicians performing at the Landing.) Based on feedback from PLRAC, we will be reapplying for a $2500 small arts project grant. Christy will update and submit new application. 
· Paddle Fish Days Involvement – Christy talked with Dave Stouffer to discuss the possibility of co-managing the boat parade and moving it to Sunday. He also provided the name of the woman who coordinates the boat parade, Carynn Klingel. Lisa knows Carynn and will set up a meeting to discuss this opportunity. 
· Earth Day Bray Park Clean Up – Christy proposed doing this at 4:30 on Earth Day (Tuesday, April 22nd) Frank will ask Mike (Caretaker of Bray) if this is feasible. Julie said volunteer students from MSU sometimes reach out to assist with this. Once the date is confirmed, we can begin recruiting volunteers.
· Annual Meeting – Christy has sent an email to Mike to request the picnic shelter at Bray Park for Thursday September 18th at 4:30. Frank will also ask Mike about this date. 

Lake Management Committee:
· Scot will figure out permits. He will come back with recommendations and cost estimates at our April meeting.  
· Scot will dig into One Watershed Plan – it cost $15K 

Guest Speakers:
· Steve has lined up the following speakers: 
April – Scott Salsbury – BEC
May – Jeff Foley – DNR
June – Jake Fritz BEC Soil & Water Conservation

Communications with Members (Rich Lund, Jaci Sprague, Christy Eichers and guest Michelle Behsman:
· Rich reported that many web updates have been made, but we still need language on what we have done and future for events, memberships, raingardens and lake management. Steve will provide some updates to post on the website. 
· Rich advised us to do a membership recruitment mailing. Lisa will ask Jaci to put together a postcard for the mailer.
· Board discussed the development of door hangers and the potential to canvas residents around Memorial Day weekend/week. Each board member will be assigned residents/neighbors and will be responsible for door knocking to recruit new members and remind existing members to pay their dues. 
· Christy suggested we add “Building Community” to our list of priorities.
· Christy suggested we may want to recruit a college or high school student to manage our social media accounts. This would be an opportunity for them to create and implement a social media strategy. Specific approval processes would need to be developed. Owen Quist suggested a college student he knows and will ask him if he is interested. Lisa will also ask a contact at the College of Business to see if they know of any interested students. 

Score the Shore / Rain Garden:
· Julie presented a photo to show the crushed pipe at the City Gate of the Rain Garden. There is not currently a need to repair this, but there was discussion about the need to replace a tube.  
· With the recent snowfall, Julie reported the rain garden is “doing its job” as the snow has remained on the ground.

10. Grants: 
· Since Dave was not present, he provided the following on our agenda: 
Update on Aquatic Evasive Species Grant- All - as expected BE County will pay up to $4,500 for our EWM treatment in 2025 – “MLWLA was not selected for an award. Your application was complete, on time, and fully considered, but funds were spent before your application was selected in the randomized order.”

11. Other: 
· Christy proposed an ‘Ice-Out’ contest as a fundraiser. She will research and work with Lisa to determine feasibility.

12. Next Meeting Date
· Date and Time: April 3, 2025 
· Location: The Landing on Madison Lake

13. Adjournment
· Motion to Adjourn: Scot 
· Seconded by: Lisa 
· Motion approved
· Meeting adjourned:1:23PM 

Minutes submitted by:
Christy Eichers
3.12.2025

