
Madison Lake Watershed and Lake Association Board Meeting Minutes
Date: August 7, 2025 
Time: 12:00 – 1:00 PM
Location: The Landing on Madison Lake

1. Call to Order
Chairperson: Scot Quist (filling in for Lisa Haman) 

2. Roll Call (7/10 in attendance) 
Board Members Present:
· Scot Quist
· Christy Eichers
· Frank Smasal
· Bonnie Hemish 
· Rich Lund
· Jaci Sprague
· Dave Lagerquist 

Board Members Absent:

· Lisa Haman
· Dave Knutson
· Lisa Brozik 

3. Approval of Previous Meeting Minutes
· Motion to Approve: Bonnie 
· Second by: Frank 
· Motion approved
4. Treasurer's Report

Checking (x5477): $16,044.41

Debits

· $396.00 - EMC Insurance; yearly premium for General Liability (invoice received and due 6/9/25 but not yet paid pending discussion)

Credits

$500.00 - 2025 membership dues

$100 - Hall

$100 - Quist

$100 - Schoeb

$100 - Eichers

$100 - Smasal (check to be delivered on 6/5)

Rain Garden Dedicated Account (x9269): $5,843.42

CD (x0076): $21,707.35

Issue Date: 4/24/25

Maturity Date: 9/24/25

5-month term at 4.1%

Sweep Checking (x1725): $309.45
Additionally, the following reflects the updated 2025 membership dues:


	Sprague
	Dan & Jaci
	$50.00
	4/3/25
	Venmo

	Lund
	Rich & Sue
	$50.00
	3/4/25
	Venmo

	Smasal
	Frank & Dianne
	$100.00
	6/5/25
	Check

	Schoeb
	Steve
	$100.00
	6/2/25
	Venmo

	Quist
	Scot & Mandi
	$100.00
	5/20/25
	Website

	Lagerquist
	David & Pauline
	$100.00
	4/7/25
	Venmo

	Hemish
	Mike & Bonnie
	$100.00
	4/30/25
	Check

	Haman
	Rick & Lisa
	$100.00
	4/18/25
	Venmo

	Hall
	Tim & Shelia
	$100.00
	5/12/25
	Website

	Eichers
	Christy
	$100.00
	6/3/25
	Website

	
	
	
	
	




· Motion to Approve: Christy 
· Second is:   Frank 
· Motion approved



6. Old Business 
· No old business 

8. New Business


· Steve Shoeb has resigned from the board. 
· Rich will get Social Media contact shifted to Rich and Jaci, Jaci will share a social media post on FB by next meeting on Membership. 
· Christy will send Jaci the link for social media for people to pay. 
· Complete Mail Merge to 144 emails by next meeting. Communication will share information about the Annual Meeting September 18 at 4:30 – 5:30 (social) dinner and meeting to follow, reminder to renew your dues and key highlights:
· Lake weed discussion and rain garden discussion will happen at the annual meeting with member opportunities to get involved and be part of the future of our lake. 


9. Committee Reports

Membership Committee (Frank, Christy, Jaci, Lisa H.):
· See above. 

Event Committee (Christy, Lisa B., Bonnie, Jaci, Lisa H.):
· Help spread the word to local businesses to attend the Annual Meeting. 
· There was discussion about the event. 
· The cabin at Bray Park is reserved. 
· Promote the open seats on the board – do social media post. 

Suggested Meeting Agenda
Annual Meeting Begins
1. Welcome and Call to Order – [Lisa] 
2. Approval of Meeting Minutes [Jaci]
3. Treasurer’s Report & Budget Overview – [Dave]
4. Membership & Dues Update [Rich]
5. Lake Weed Management Discussion [Scot]
· 2025 season observations and treatments
· Member Q&A and volunteer opportunities
6. Rain Garden Initiative
· What it is, why it matters
· Plans for 2026 and how members can participate
7. Open Floor – Member Comments & Questions
8. Election of Board Members (if applicable)

Communications 
· We will send out the email mailer after approval from group. 
· Michelle will be making updates on website. 

Score the Shore – Rain Garden 
· Clean-up date at the Rain Gardens 
· Frank and Bonnie are going to start to prep the area and pull weeds prior to it going to seed. 

12. Next Meeting Date
· Date and Time: September 4, 2025   
· Location: The Landing on Madison Lake

13. Adjournment
· Motion to Adjourn: Frank 
· Second is: Dave 
· Motion approved
· Meeting adjourned: 1:16 PM

Minutes submitted by:
Jaci Sprague 
4.3.2025
